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Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation

Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.

Source: www.agilemanifesto.org accessed 12th Sep. 2022
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Agile Scrum Framework

Inputs from
Customers, Team,
Managers, Execs

Product Owner The Team
r; | L " Teamselects | Task
o starting at top Il Breakout
Prioritized .
‘3,' list of what as much ol
is required: can commit .
> | features, to deliver by Sprint
6 | bugs to fix... end of Sprint
7 L Backlog
8 3 9 Sprint
Product Planning
Backlog Meeting

Source: https://www.neonrain.com/agile-scrum-web-development/, accessed 2021. 11. 9

Sprint end date and
team deliverable
do not change

o

Burn Down/Up
Chart

i

Daily Standup
Meeting

£ 7

Sprint Review

@

Finished Work

® O
|

Scrum
Master

24 Hour
Sprint

121 |@
Ar—

Sprint
Retrospective


https://www.neonrain.com/agile-scrum-web-development/




Transformation to Agile Organization

From organizations

as "machines" ...

Bureaucracy

Top-down
hierarchy

-

instruction

Source: https://www.agilesherpas.com/blog/org-chart-agile-organization

a ... to organizations
as "organisms"

@ Aptteshers

Quick changes,

flexible resources "Boxes and lines"

[ less important, focus

an action

Teams built around
end-to-end
accountability

Leadership shows
direction and
enables action



Doing Being

Agile Agile
Kanban boards, daily scrums, Sprints Agile mindset, Intent-based Management
20% or so benefit 200%+ benefit
« |Improved visibility, communication « Employee engagement
* Increased productivity » Leadership at all levels
« Some ability to adapt to changing » Customer delight

priorities » Continuous learning

Source: https://aqilemarketing.net/agile-aqgile/, 2022. 3. 21
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Q&A

Thank you.

® Contact information:

=» Kim, Jeongsoo AgileCoach / Ph.D, PMP, PRINCE2 Practitioner, SAFe 5 Agilist
= OPENSOURCECONSULTING Inc. (www.osci.kr) / 02-516-0711

> Mobile: 010-3768-7126

= Email: jskim@osci.kr

OPENSOURCE
CONSULTING

s

27


http://www.osci.kr/

